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Types and Adaptation of Supervisory Mechanisms in Corporate Governance

LIU Bin, LIANG Yingzi

Abstract: The optional monistic board structure provides a new approach to corporate supervision and re-
shapes the fundamental logic of corporate oversight. From both logical and functional perspectives, internal
corporate supervisory power can be categorized into three types: statutory supervisory power, managerial su-
pervisory power, and shareholder—based supervisory power. Furthermore, based on the logic of corporate gov-
ernance centered on the allocation of authority and responsibility, it is essential to balance these supervisory
forces within the corporate governance system in accordance with three principles: respecting the authority of
statutory supervisory bodies, achieving the purpose of checks and balances through power separation, and ad-
hering to the accountability logic where power matches responsibility. This approach aims to prevent power
overlaps and inefficient use of supervisory resources. Regarding specific types of companies, state—invested
companies should further enhance the effectiveness of intra—Party supervision, disciplinary inspection and su-
pervision, and audit supervision. Listed companies should emphasize the positive role of employee supervision
and external supervision by independent directors. Together, these mechanisms form a synergistic supervisory
force, ensuring effective oversight and promoting sustainable corporate governance.

Keywords: Supervisory power; Pluralistic supervision; Separation and checks of powers; Supervisory

coordination
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