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Government Director: the Penetration Point to Reconstruct

the Internal Governance Structure of State — owned Enterprises

Xiao Haijun

Abstract: In the case of national direct investment government director as the representative of state
shareholder is typical shareholder and internal director who is directly appointed by the government to the
board of directors in the state — invested company. Therefore we should unify appointed subject control ap—
pointed authority regulate appointed process to appoint government director; it should be appointed uniformly
or graded assignment by the State Council and local governments respectively for central or local state — inves—
ted enterprises in China; and it should be divided into the non — executive government director and the execu—
tive government director so that it not only has proper division of labor or cooperation but also has certain de-
gree of supervision or restriction. In this way the internal governance structure of state — invested company
could be constructed regularly in order to both conform to the right capital source logic and adapt to the modern

enterprise competition.

KeyWords: State — invested Enterprises; Government Director; Representative of State Shareholder;
Board of Directors



